LafargeHolcim

NMonutuka SI...Q..-US-UOWNIIOS CUCTeMbl MEeHea)XMEeHTa B obnacTu

300pOBbSA U 6e3onacHoOcTH, akonorum u kayectesa 000 «Xoncum (Pyc)»

000 «Xorncum (Pyc)» BxoauT B rpynny komnauun LafargeHolcim, koTopas sBNSeTCA MWUPOBLIM NUAEPOM B OTPacnu Npov3BOACTBA CTPOUTENbHbIX
matepvianos. BupgeHne LafargeHolcim - ObiTb KOMnaHwen, NONb3YOUIENCA OAOBEepUEM Ha NPUBMEKaTerlbHOM WU pacTylleM pPbliHKE CTPOUTErbHBIX
mMaTepuanos no BCemMy Mupy.

Mbi crpoum Haw 6u3Hec Takum obpa3om, YToObI co3aaBaTh 340POBYIO U He3onacHylo cpeay ANA BCEX 3aUHTepPeCOBaHHbIX CTOPOH
(coTpyaHMKOB KOMMaHUKU, NoAPAAHBLIX / cyOonoApsAHbIX OpraHu3aunin, NokanbHbIX COOOWECTB U KITMEHTORB), MOCTOAHHO yny4warth
3KONOrnYeckKkyto pe3ysibTaTUBHOCTb OCYLLECTBNSAEMOMN AeATENbHOCTU HA OCHOBAHUM NPUHLIMNOB YCTOWUYMBOrO Pa3BUTUA U NPUBHECEHUE
NOoNoXuUTeNnLHOro BKNaaa B NpUpoaHyo cpeny n obwectBo, o6ecneymBarb NPOU3BOACTBO U OTIPy3Ky NPOAYKUMU BbICOKOIO U cTabunbHOro
KayecTBa B COOTBETCTBUM C OXMAAHUAMU noTpedOuTenen npu acpdeKTUBHOM UCTIONL30BAHWU PECYPCOB, KOHCYJIbTUPOBaTb W NPUBIEKaThb K
yyacTuio pabOTHUKOB KOMNaHUM B BONPOCbI 6€30NacHOCTU HA NPOU3BOACTBE, IKOJIOTMMN M KauecTBa M YyYUTbIBATb MHTEpPECHI
3auHTepecoBaHHbIX CTOPOH.

3p0poBbe M 6e30nacHOCTb — Hala rnaBHas LUeHHocTb. Mbl yoexaeHbl B He0OX04MMOCTI BUAUMOro Oy TUMOro nnaepcTsa U NMYHOW
OTBETCTBEHHOCTU KaXXA0ro COTpyAHUKa 3a 340poBbe U 6€30NacHOCTb, KOO0 N Ka4eCcTBO Ha BCEX YPOBHSX nepapXxuu Hallen opraHu3aumu.

HWYTO, YTO MbI flenaem, He MOXET onpasAaTh NONy4YeHUe TpaBMbl.

Hawwumu obsa3aTenLcTBaMU B YacTu obecneyeHusi 340poBbs U 6€30NacCHOCTM Ha NPOU3BOACTBE ABNAKTCS:

® BepeHue cBoen AeATenbHOCTU Takum obpasom, YTOObl NOMHOCTLIO YCTPaHUTL ONAacHOCTW, CHU3UTL PUCKN AMA 340poBbs 1 BesonacHocTy,
NCKITIOYUTL BO3MOXHOCTb MONYYEHUs TpaBM 1 aBapuii Ha OMacHbIX NPOU3BOACTBEHHbIX 0ObekTax.

e ObecneyveHve 300poBbIX U Ge3onacHbIX YCNOBUIA Tpyaa ANA NPEAOTBPALLEHNS TPABM U YXYALIEHWA 300P0BbA COTPYAHWUKOB KOMMaHWK 1 NMoapaaAHbLIX
opraHmnsayui.

e CoBeplueHCTBOBaHME cuUCTEMbI YnpaBneHua 3aopoBbem U BezonacHocTbio, pa3paboTaHHOW AN NOCTOSHHOMO yNyylleHns Hawen acphekTUBHOCTH
N MUHUMW3ALMM PUCKOB B OpPraHn3aLmm.

e CooTtBeTcTBUE PoccuiickoMy 3akoHoAaTENbLCTBY, TPEDOBaAHNAM KOHTPONUPYIOWMX 1 OTpacneBbiX HaA30PHbIX OPraHoB, a TaKKe KOpPnopaTUBHbIM

cTaHgapTam. .

OTKpbITOE B3aMMOAENCTBME MO aKTyanbHbIM BONpocam 340poBbs M 6e30MacHOCTU CO BCEeMU 3anHTepecoBaHHbIMWU CTOPOHaMU.

e [lpegocTaBneHne BO3MOXHOCTU HALWMM COTPYAHMKAM M NOAPALYMKAM OCTAHOBUTL NtoOyo paboTy, BbINOMHAEMYO Hebe3onacHbIM Crnocobom.

Hawumu obs3aTesiLCTBAMM B YAaCTU NMOBbLILEHUA 3KOTOrMYecKou wn—un—umz._.sw_._on._.s ABJNTAKOTCA.

® mmbOISm _._UOSmwODO._.mQIIOS AeATENbHOCTU B cOOTBETCTBME C NPUPOLOOXPaHHBIMA .ﬂbmmowmIsm_s_\_ Poccuickoro 3akoHoJaTenbCTBa, nNpasunavMmn 1
CTaHgapTaMmuv, NPUMEHNMbIMIW K NPOAYKLMK U onepaunam, MUPOBBIMK OTpacineBbiMi MHUUWATUBaMK N BHYTPEHHUMW ._.UmmommIsm_SS“

L] O_u__mem N NaMepeHune wOwhm_v_O._.m_\_m_ Ha OKpyXatLwyro cpeay, NoCToAHHOEe CoBepLUeHCTBOBAaHME NpoLecCcoB, MHCTRPYMEHTOB U npoaBmxXeHne nyymnx
NpPakTuK B cBoen oTpacnn anAa mauaumx._.SWIO_‘O ynpaBneHus m_u_mﬁoom_ss 3arpAsHAKLUMX BeWwecTs, npejoTBpalleHina wmﬂbmemIS_,\\_“ CHWXXeHWn4A
mowthO.ﬁm_\_m Ha N3MEeHeHne Knnmarta, BogHble pecypcbl 1 @_\_O_omeOOO_umwSm_ a TakKe BHeCeHNs No3UTUBHOIC BKNaaa B BOAHbIE peCypCbl U
NPUPOAY;

L] OO_AUNEQISQ UCMOob30BaHUA HEe BO30OHOBNAEMbIX pecypcoB 1, rge 310 @mwO:mOIO_ a TaKkke TeEXHUYECK N SKOHOMWYEeCKU O@OOIOmmIIO_ 3aMeHbIl X
Ha anbTepHaTUBHbIE CbipbeBble MaTepranbl U TONNKWBO,

® O.EAU_U_._.O@, YeCTHOe N OTBETCTBEHHOEe wwm_\__,\_o_.m.m_.\\_o._.wsm C 3anHTepecoBaHHbIMX CTOPOHaMM MO BONpoCcaM OXpaHbl O_A_U<vzm_.OE_®_.\\_ cpenbl.

Hawumu obsizatenbLCTBaMM B 4acTU obecnevyeHus KauecTBa NpoayKLUUKN ABNAKOTCA:
e PearnposaHue Ha nobble obpalleHnsa KNMEHTOB; ,
e BbinonHeHWe cornacoBaHHbIX 4OMOMHUTENBHBLIX TPEbOBaHUIA K NPOAYKLUNW;
e OnepatvBHOE UHHOPMNPOBAHME KMMEHTOB O NIOOLIX M3MEHEHUSX KAYECTBEHHbIX NOKaszaTenen UeMmeHTa, KOTopble MOryT Bbi3BaTb OTKNOHEHWE B
KayecTBe KOHEYHbIX U3AENUA KITMEHTOB;
e [leprogmnyecknii cpaBHUTENbHLIN aHANU3 HalWero LeMeHTa ¢ NPOAYKUMEN KOHKYPEHTOB C LIENbI0 ONepaTUBHOro pearnpoBaHna Ha U3MeHeHns
KayeCTBEHHbIX NapamMeTpoB LEMEHTA;
e [loBblWweHWe ypoBHA KBanudukaumMm nepcoHana npeanpusaTus;
[aHHas nonutrka paspaboTaHa Ha OCHOBE KOPNOPaTHBHBLIX JOKYMEHTOB, MOMHOCTLIO UM COOTBETCTBYET, UMEET NPUNOXKEHNE NO OXpaHe
OKpY>XatloLen cpeabl.
PaGoTta B 06nacti 340poBbA 1 6€30NacHOCTM Ha NPOU3BOACTEE, 3KOMOTMMW U KaYecTBa CTPOUTCA B PaMKax UHTENPUPOBAHHOW CUCTEMBI
meHegxMmeHTa. O6nacTbio NPUMEHEHWNS MHTEMPUPOBAHHOW CUCTEMbBI MEHEAXXKMEHTA ABMNAETCS NPOU3BOACTBO Y OTIPy3Ka LIEMeHTa U KnuHKepa.
PykosogctBeo OO0 «Xoncum (Pyc)» GepeT Ha cebs obazaTenbcTBa BHEAPATL, NOAAEPXKMBATL B paboyvem COCTOAHUM UHTETPUPOBAHHYIO
CUCTEMY MEHEeIKMEHTa U COOTBETCTBOBaTL TpeboBaHusaMm cTaHgapTos ISO 9001:2015, API Spec Q1, ISO 14001:2015, ISO 45001:2018,
COBEpPLIEHCTBOBAaTL ee AN YNyylleHns pe3ynbTaToB AeATENIbHOCTU B 06nacTu 340p0oBbsa U 6e30MacHOCTU, 3KONOTUN 1 KavecTBa.
Haww o6s3aTenscTBa NepeBoaATCs B ASACTBUS NyTEM UHTErpauun nx B AeicTByoLMe BU3HEC NPOLECChl KOMNAHNW, MOCPEACTBOM YETKOW
NOCTaAHOBKW Liene 1 3ajad, y4acTus NI04en B UX pelleHne, B TOM YMCre U 3a CHeT paboThbl B MasbiX MyNbTUMYHKUMOHAMbHBIX rpynnax, u
oTCnexuBaHusi Nporpecca AOCTMKEHUA NOCTaBMNEHHbIX LIENen 1 3agau.
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